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2022 Youth Master Plan Grant

Purpose: To implement key strategies in the YMP to improve the well-being and outcomes of 
our New Orleans youth.  
• Granting $756,300 to youth-serving organizations headquartered and operating in Orleans 

Parish
• Cycle 1 grant funds prioritize organizations serving youth of color from birth to 24 below the 

ALICE Threshold and/or to organizations with operating budgets below $500,000
• Prioritizing organizations that have NOT received dedicated NOLA Coalition funding
• Successful implementation of the grants will help close the achievement gap, improve health 

outcomes, create economic stability, reduce crime, and scale programs in underserved 
ALICE neighborhoods

United Way of Southeast Louisiana
Unitedwaysela.org



2022-2023 Youth Master Plan Grant

To date*, the NOLA 
Coalition has raised 
$2,277,300 of the 
$5,000,000 for the first 
YMP grant cycle.

United Way of Southeast Louisiana
Unitedwaysela.org

56%
to be raised

15%
to grants

29%
designated

($2,808,700)

($1,435,000)

($756,300)

*As of 9/1/2022



New Orleans 
Youth Master Plan:

A 10-year roadmap to improve child well -being 
throughout the city of New Orleans

nolayouthmasterplan.org



● N e w  O rle a n s ’ op p ortu n ity  to be deliberate 
about the potential of our youth a n d  build 
pathways to m a k e  th a t  p ote n tia l a  re a lity .

● A comprehensive roadmap for  c re a tin g  a n d  
s u s ta in in g  a  positive, youth -development
foc u s e d , results -oriented N e w  O rle a n s  th a t  
w ork s  for  a ll of ou r you n g  p e op le , b irth  to 24 .

● A  ten -year, multisector p la n  for  im p rovin g  th e  
live s  of c h ild re n  a n d  you th  of N e w  O rle a n s , 
developed by young people , p a re n ts , 
e d u c a tors , c om m u n ity  a n d  s e c tor le a d e rs , a n d  
oth e r k e y  s ta k e h old e rs .

What is the Youth Master Plan?



E c on om ic  
S ta b ility

Y ou th
V oic e

H e a lth
& W e ll-
B e in g

S p a c e  & 
P la c e

S a fe ty  & 
J u s t ic e

L e a rn in g

Six Youth Master Plan 
Areas

30 tota l
s olu tion s  ove r  10  
y e a r  p la n

15 s olu t ion s

p riorit ize d  for  
20 22 la u n c h  of  

im p le m e n ta tion  

Th e  Y ou th  M a s te r  P la n  la y s  ou t 30  
s olu tion s  w ith in  6  Y ou th  M a s te r  
P la n  (Y M P ) a re a s  a n d  c e n te rs  on  5 
d e ve lop m e n ta l s ta g e s  from  b irth  
to 24 . 

15 of th e  30  s olu tion s  w e re  
id e n tifie d  a s  th e  n e c e s s a ry  
fou n d a tion  for  c h a n g e  - p r ior it ize d  
for  la u n c h  in  th e  firs t  2 y e a rs  of th e  
p la n . 

F or  e a c h  of th e s e  15 s olu tion s , th e  
p la n  in c lu d e s  c le a r  a c c ou n ta b ility  
a p p roa c h e s : a c tion  s te p s , 
t im e lin e s , a n d  a c c ou n ta b ility  w ith  
ow n e rs  to d r ive  th e  w ork  forw a rd . 

The Plan at a Glance



HEALTH & WELL -BEING
H W B 1 E n s u re  th e  p rovis ion  of lon g -te rm  s e rvic e s  for  n e w  a n d /or you n g  p a re n ts  (i.e . h om e -vis it in g  p rog ra m s , p a re n t  s u p p ort  

g rou p s ) b y  p rom otin g  e x is t in g  p rog ra m s  a n d  in ve s t in g  in  a d d it ion a l s u p p orts .

H W B 5 C re a te  c r ite ria  to  g a u g e  th e  c u ltu ra l c om p e te n c e  of b e h a viora l a n d  p h ys ic a l h e a lth c a re  s ys te m s , a s  w e ll a s  h ow  s ys te m s  
in c orp ora te  you th  a n d  fa m ilie s ' a g e n c y a n d  voic e .

SPACE & PLACE

S P 1 Im p rove  a n d  m a in ta in  s a fe  a n d  a c t ive  m ob ility  op tion s  in  a ll n e ig h b orh ood s , a s  d e te rm in e d  b y  th e  re s id e n ts , to  e n s u re  
c on n e c tivity  to  e s s e n tia l s e rvic e s  (food , h e a lth c a re ) a n d  s oc ia l in fra s tru c tu re  (p a rk s , p la yg rou n d s , lib ra rie s ). 

S P 3 E n s u re  th e  p u b lic  tra n s it  s ys te m  e n c om p a s s e s  th e  e n tire  N e w  O rle a n s  m e tro a re a , a n d  is  s a fe , a n d  low e r-c os t  or  fre e  to  
you th .

❖ SAFETY & JUSTICE

SJ1 In ve s t  in  p re ve n tive  in te rve n tion s  th a t  a re  c u ltu ra lly  a p p rop ria te , e vid e n c e -b a s e d , a n d  d e s ig n e d  to p rom ote  h e a lin g , 
p ros oc ia l b e h a vior, a n d  th e  d e ve lop m e n t of h e a lth y  c op in g  s k ills  in  you n g  p e op le . 

SJ2 E x p a n d  u t iliza t ion  of re s tora t ive  a p p roa c h e s  a c ros s  a ll s ys te m s  (s c h ools , c om m u n ity  p rog ra m s , d e te n tion , e tc ) to  in c lu d e  
e ve ryon e  im p a c te d  b y  c on flic t , c r im e , a n d  viole n c e , a n d  re d u c e  you th  in volve m e n t w ith  d e te n tion  c e n te rs  a n d  th e  a d u lt  
c r im in a l ju s t ic e  s ys te m .

SJ5 C oord in a te  a  n e tw ork  of s u p p ort  for  fa m ilie s  th a t  p rovid e s  p h ys ic a lly  a n d  e m otion a lly  s a fe  s p a c e s  for  c a re g ive rs  to  ta lk  
a b ou t c h a lle n g e s  a n d  vic torie s  of ra is in g  a  fa m ily  a n d  u s e  th e  p rin c ip le s  of a d u lt-le a rn in g , fa m ily  s u p p ort , a n d  re s ou rc e -
s h a rin g . 

Continued

What are the 15 solutions for 2022 -2023 implementation?



❖ ECONOMIC STABILITY

E S 1 A d voc a te  for  in c re a s e d  m in im u m  w a g e  w ith  e q u ita b le  b e n e fits  a s  p a rt  of a  c oord in a te d  e ffort  in  p a rtn e rs h ip  w ith  th e  C ity  
a n d  oth e r p olic y-m a k e rs  a t  th e  S ta te  le ve l. 

ES2 E x p os e  you n g  p e op le  to  c a re e r a n d  te c h n ic a l e d u c a tion  op p ortu n it ie s  th a t  in c re a s e  th e ir  a w a re n e s s  of p os t-h ig h  s c h ool 
c a re e r p a th w a ys , a n d  p rovid e  th e m  th e  tra in in g  a n d  re la t ion s h ip s  n e e d e d  to m a k e  a n  in form e d  c h oic e  b e tw e e n  via b le  
p os t-g ra d u a tion  op tion s . 

❖ LEARNING

L 3 A d d re s s  th e  p u n it ive  s c h ool c u ltu re  b y  re m ovin g  la w  e n forc e m e n t offic e rs  a n d  in c re a s in g  th e  c a p a c ity  for  s c h ools  to  
s u p p ort  m e n ta l a n d  b e h a viora l h e a lth  n e e d s  of s tu d e n ts . S c h ools  s h ou ld  b e  re s ou rc e d  to  b u ild  a  c u ltu re  th a t  le a d s  a n d  
g u id e s  s tu d e n ts  w ith  p os it ive  b e h a vior in te rve n tion s  a n d  s u p p ort  in  c la s s room s  a n d  a c ros s  c a m p u s . 

L 4 E n g a g e  you n g  p e op le  in  in s tru c t ion a l d e s ig n  to  in c re a s e  you th  a g e n c y in  s h a p in g  le a rn in g  a n d  p ow e r-s h a rin g  w ith  
a d u lts , s u c h  a s  th rou g h  a n on ym ou s  s tu d e n t-le d  te a c h e r e va lu a t ion  p roc e s s e s  a n d  g re a te r a c c e s s  to  a d m in is tra t ion .

L6 In c re a s e  fu n d in g  for  le a rn in g  a n d  e n ric h m e n t th a t  fa lls  ou ts id e  of K -12 s ys te m , in c lu d in g  e a rly  c h ild h ood  e d u c a tion , ou t-
of-s c h ool-t im e  p rog ra m m in g , a n d  c olle g e  / c re d e n tia l / c a re e r p re p a ra t ion  p rog ra m m in g .

YOUTH VOICE, AGENCY, AND IDENTITY

Y V 1 R e c og n ize  a n d  b roa d e n  c om m u n ity  w is d om  a rou n d  a ll you th  d e ve lop m e n ta l s ta g e s  a n d  m ile s ton e s , w ith  a  foc u s  on  
a g e n c y a n d  id e n tity , th rou g h  a  p u b lic  a w a re n e s s  c a m p a ig n . 

Y V 2 P rovid e  you n g  p e op le  w ith  th e  c ivic s  e d u c a tion  a n d  s u p p ort  n e c e s s a ry  to  s u c c e s s fu lly  e n g a g e  in  d e c is ion -m a k in g  a n d  
a d voc a c y  s p a c e s  a n d  p la c e s . E m p h a s ize  op p ortu n it ie s  for  le a d e rs h ip , s h a rin g  p ow e r w ith  a d u lts , a n d  p e e r-to-p e e r 
org a n iz in g .

Y V 3 E x p a n d  m e a n in g fu l op p ortu n it ie s  for  you th  to  b e  in volve d  in  e x is t in g  d e c is ion -m a k in g  a n d  a d voc a c y  b od ie s  a c ros s  a ll 
p u b lic  s ys te m s  a n d  w ith in  th e  n on p rofit  s e c tor.



Align with at least one of the five priority solutions of the YMP

IMPORTANT Step: Read the YMP before applying.
It explains and informs where you can align  by naming:

● Challenges
● Goals
● Priority Solutions
● Action Strategies
● Measures/Targets

https://nolayouthmasterplan.org/what-is-the-youth-master-plan


Quick Guide to YMP Pages

Find the plan at www.nolayouthmasterplan.org

Phase 2 of Plan
● Safety & Justice     Pages 19-22
● Economic Stability Pages 23-25
● Learning                 Pages 26-28

http://www.nolayouthmasterplan.org


Questions that we all need to be able to answer:

■ How are the children and youth in NOLA doing?

■ What are WE doing to improve their outcomes, 
as measured/demonstrated by what?



www.nolayouthmasterplan.org

Find & Follow the Youth Master Plan

http://www.nolayouthmasterplan.org/


2022-2023 Youth Master Plan Grant

Grant Criteria

● 501(c)3 nonprofit status or have a fiscal agent that has 501(c)3 nonprofit status 
● If using a fiscal agent, the fiscal agent must complete the fiscal agent form with attachments
● Headquartered & Operate within Orleans Parish
● Serve youth of color from birth to 24 below the ALICE Threshold 

https://www.unitedwaysela.org/alice-report
● Operate within the grant timeline: Pilot - Cycle 1 – November 1, 2022 – October 31, 2023

United Way of Southeast Louisiana
Unitedwaysela.org

https://www.unitedwaysela.org/alice-report


2022-2023 Youth Master Plan Grant

Grant Criteria

● Funds can be used to start, expand or enhance a program
● Proposed programs may focus on a wide variety of youth services or be narrowly focused, 

however it must address one of the 5 priority solutions of the New Orleans Youth Master 
Plan

● Must be submitted by September 22, 2022 by 4:00 pm by uploading documents at 
https://www.unitedwaysela.org/YMPgrants

● Organizations must submit six month and one year program progress reports – UWSELA & 
CYPB will provide training on the reporting requirements & tools after notice of awards

United Way of Southeast Louisiana
Unitedwaysela.org

https://www.unitedwaysela.org/YMPgrants


2022-2023 Youth Master Plan Grant

Collaborations May Apply

● Two or more nonprofit organizations
● A lead 501(c)3 nonprofit must be designated as the fiscal agent
● Each Agency must complete the Cover Page & place the Lead Agency Cover 

Page first
● Make sure you check off that the application is a Collaborative Application

United Way of Southeast Louisiana
Unitedwaysela.org



2022-2023 Youth Master Plan Grant

Application
● Cover Page
● Application Questions
● Budget

Application Attachments
● Nonprofit documentation – IRS Letter of Determination
● Fiscal Agent Form (if applicable)

Electronically submit ALL documents at
https://www.unitedwaysela.org/YMPgrants

United Way of Southeast Louisiana
Unitedwaysela.org

https://www.unitedwaysela.org/YMPgrants


Application Questions  

Question 1- Background 
Give a brief description of your organization’s history, mission, and achievements 
in the community it serves over the past year. Include a description of the target 
population(s) you serve and an unduplicated number of clients served annually.  

● Looking for agencies that have history serving youth population and have had 
a measure of success

United Way of Southeast Louisiana
Unitedwaysela.org



Application Questions  

Question 2 – Project Purpose  
Describe the proposed youth program, including the goals of the program, 
activities/services provided to reach the goals, youth involvement in the development of your 
summer program, and methods for delivering services. Be sure to include staffing, staff/child 
ratios, meals provided, and any cost to youth/families.  
● How will these grant dollars be used to expand or deepen services to youth over the 

grant period? 
● How will you ensure connection of youth to on-going programs at the completion of your 

program? 
● Identify any barriers youth may encounter to attend your program and how you will 

address those barriers.

United Way of Southeast Louisiana
Unitedwaysela.org



Application Questions  

Question 3 – Community Need & Impact on Youth 
A. Describe how your program addresses/includes at least one of the five solution priorities 

from the New Orleans Youth Master Plan (YMP).  Please be specific in naming the current 
status or need your program intends to address and how it aligns with the selected YMP 
solution(s). 

B. What Outcome(s) for youth are you trying to achieve with this grant funding?  Name the 
target your program expects to achieve and how you intend to document and measure 
benefits/outcomes/changes so that you can celebrate success. 

Find category and solution information on Pages 11-12 of the New Orleans Youth Master Plan. 
Outcomes are positive measurable changes in a child – e.g., knowledge, attitude, behavior, status – that are due to 
your program intervention.

United Way of Southeast Louisiana
Unitedwaysela.org

https://static1.squarespace.com/static/5f047927a419f74af85abbc9/t/6227c55f27f885378c806795/1646773605341/YMP+Phase+3+Report+-+March+2022+-+FINAL.pdf
https://static1.squarespace.com/static/5f047927a419f74af85abbc9/t/6227c55f27f885378c806795/1646773605341/YMP+Phase+3+Report+-+March+2022+-+FINAL.pdf


Application Questions  

Question 4 – Target Population
Describe the target population of youth to be served, including the projected, unduplicated 
number of youth to be served. Describe the criteria to recruit and select participants and your 
outreach strategies for low-income/ALICE  communities of color.

● Use DATA & Storytelling to tell the story of the youth you will serve.  
● See ALICE Report - https://www.unitedwaysela.org/alice-report
● What are you doing to bring youth to your program?
● Who can attend your program?  How do you select them? 

United Way of Southeast Louisiana
Unitedwaysela.org

https://www.unitedwaysela.org/alice-report


Application Questions  

Question 5 – Staff
Describe the qualifications and training of paid and volunteer staff. Please address how staff 
will be distributed and staff/child ratios. Indicate if background checks are conducted for all 
youth serving staff.  Does staff receive any training? Describe any plans to scale up staff if 
funded.

● Don’t forget to complete the Equity Chart

United Way of Southeast Louisiana
Unitedwaysela.org



Application Questions  

Question 6 – Use of Funds
Describe briefly how the grant funds will be used.  The information should match the 
expenses shown in your one-page line-item budget. Explain any surplus or deficits. Also, 
identify any other funding sources (e.g., grants, fees for services, in-kind resources) and 
how they support the program.  
● Examples of use:  To add staff, personnel expense, equipment, space rental, 

materials.
● Don’t forget the BUDGET & it must match the expense you identified in question 6 –

Use of Funds

United Way of Southeast Louisiana
Unitedwaysela.org



Application Questions  

Question 7 – Agency Capacity Building Needs

If funded, what help would your organization need to ensure that you can deliver the 
best outcomes for the youth you serve?

Examples:  Development of budget, program design, outcomes, logic model, grant 
writing, board recruitment and development, mentoring, etc…)

United Way of Southeast Louisiana
Unitedwaysela.org



How to Submit

1. Visit https://www.unitedwaysela.org/YMPgrants

1. Download the application (pdf) and, if necessary, Fiscal Agent form.

1. Rename the application and, if using, Fiscal Agent form with the program’s name and 
save to your computer. (examples: UWSELAapplication; UWSELAfiscalAgent)

1. Gather all necessary documentation to upload to web form. 

1. Return to https://www.unitedwaysela.org/YMPgrants and fill out web form, fill out the 
form and upload documents.

1. Once all documents are uploaded click the red “Submit” button. 

United Way of Southeast Louisiana
Unitedwaysela.org

https://www.unitedwaysela.org/YMPgrants
https://www.unitedwaysela.org/YMPgrants


2022-2023 Youth Master Plan Grant

Resources

● New Orleans Youth Alliance – Staff Professional Development Trainings -
https://www.neworleansyouthalliance.org/professional-development

● New Orleans Children  & Youth Planning Board – Youth Master Plan -
https://nolayouthmasterplan.org/

● Louisiana Chamber of Commerce Foundation - – Business Development - Ashly Poplion
programs@labizspeaks.org

● Louisiana Alliance for Nonprofits – Starting a nonprofit
https://louisiananonprofits.org/starting-a-nonprofit

United Way of Southeast Louisiana
Unitedwaysela.org

https://www.neworleansyouthalliance.org/professional-development
https://nolayouthmasterplan.org/
mailto:programs@labizspeaks.org
https://louisiananonprofits.org/starting-a-nonprofit


Staff Training Opportunities

United Way of Southeast Louisiana
Unitedwaysela.org

The Soul Rebels Professional Development Series – designed to provide 
training, supports and tools to youth-serving programs across New Orleans that will 
develop a system of trauma-informed, equity focused, healing-centered youth 
development programs.

Four-part training that introduces youth development professionals to three key concepts:
● Equity
● Trauma-informed approaches
● Healing Justice

https://www.neworleansyouthalliance.org/professional-development

https://www.neworleansyouthalliance.org/professional-development


YMP Grants - How to Apply

United Way of Southeast Louisiana
Unitedwaysela.org

1. Visit https://www.unitedwaysela.org/YMPgrants

1. Download the application (Adobe PDF*) and, if your organization will be using a Fiscal 
Agent, the Fiscal Agent form (Microsoft Word)

1. Rename the application and, if using, Fiscal Agent form with the name of the agency and 
the program’s name and save to your computer. (examples: UWSELAapplication; 
UWSELAfiscalAgent)

1. Gather all necessary documentation** to upload to web form.

https://www.unitedwaysela.org/YMPgrants


YMP Grants - How to Apply

United Way of Southeast Louisiana
Unitedwaysela.org

5. Return to https://www.unitedwaysela.org/YMPgrants and scroll to bottom of page to 2022 
NOLA YMP Grants Application Form, fill out the form.  Select if your organization is a 
nonprofit or will have a fiscal agent, upload documents accordingly.

5. Once all documents are uploaded (including the application and, if necessary, fiscal agent 
form), click the red “Submit” button. 

Notes:
Applicants will receive a receipt including your submission responses. 
If you have trouble submitting through this site you can send the files as an attachment to grants@unitedwaysela.org. 

*Adobe Reader allows users to view and fill out forms.  Click here to download.

**Upload Requirements:
● 200 MB limit per document
● Allowed document types: txt, jpg, tif, png, pdf, doc, docx, xls, xlsx ppt, pptx, xls, xlsx, 

https://www.unitedwaysela.org/YMPgrants


YMP Grants - Frequently Asked Questions

United Way of Southeast Louisiana
Unitedwaysela.org

Who can apply? 
All participating youth-serving organizations or sponsoring organizations must be 
headquartered and operate within Orleans Parish. Public or charitable nonprofit (tax-exempt) 
organizations offering youth programming in Orleans Parish.  Priority given to organizations 
with budgets of $500,000.00 or less. 

What if my organization is not a nonprofit?
Your organization can still apply for the YMP Grant by having a 501(c)(3) organization agree 
to act as your sponsor and fiscal agent for the project. To be considered, you must submit a 
fiscal agent form from the sponsoring organization detailing the agreement to act as a 
sponsor and fiscal agent for you, along with nonprofit documentation from the sponsor.



YMP Grants - Frequently Asked Questions

United Way of Southeast Louisiana
Unitedwaysela.org

Do all partners of a collaboration need to be listed? 
Yes, all partners need to be listed.  Please fill out the Cover Page for every partner in the 
collaboration and include in the application (PDF).

When is the deadline?
For Cycle 1 applications, the deadline to apply is Thursday, September 22, 2022, by 4:00 
p.m.  Applications with a time signature later than 4:00 p.m. will be considered in Cycle 2. 

How much money can my organization request?
The grant amount ranges from $25,000 to $75,000. 

Where do I submit application attachments?
Attachments should be uploaded to at https://www.unitedwaysela.org/YMPgrants with your 
application.

https://www.unitedwaysela.org/YMPgrants


YMP Grants - Frequently Asked Questions

United Way of Southeast Louisiana
Unitedwaysela.org

Is there an alternative way to send in my application and supporting documents?
We prefer you submit through the website; however, if you need to submit via email, please 
send all documents to Grants@UnitedWaySELA.org by 4:00 p.m. September 22, 2022. 
Applications with a time signature later than 4:00 p.m. will be considered in Cycle 2.

When will my organization be notified?
Notifications will be sent via email the week of October 17, 2022.

What are the reporting requirements?
Organizations must submit six month and one-year program progress reports – UWSELA & 
CYPB will provide training on the reporting requirements & tools after notice of award.



Questions?
Thank you!
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