Section 1: Organization Information

Name *
Address *
Website *
Organization Mission Statement *


Executive Director Information

First Name *
Last Name *
Email *
Phone *


Board Chair Information

First Name *
Last Name *
Email *
Phone *


Primary Contact Information

First Name *
Last Name *
Title *
Primary Contact Email *
Phone *



Section 2: Program Overview - Pathway to Prosperity
Program Name *



Total Number of Unduplicated Individuals projected to be served through this program

Total Number of Unduplicated Individuals projected to be served through this program

Program Summary *

Provide a brief (no more than 4 sentences) overview of the program and how it aligns with the Pathway to Prosperity framework - include how the program will support households living under the ALICE Threshold and how case management functions as the primary engine driving client progress and stability.

Pathway Alignment *

What is the primary focus of the program?

Dollar Amount Requested *


Section 3: Prosperity Pathway Alignment & Program Effectiveness
Identify which Prosperity Pathway stage your program addresses. Please describe your organization's experience, strategies, and demonstrated success in advancing individuals or families through this stage.
1. Prosperity Pathway Stage Addressed (Response Limit: 100 words)
Prosperity Pathway Stage Addressed (Response Limit: 100 words) *
Identify the primary and any secondary stages your program supports (e.g., Immediate Stabilization, Safety Net Navigation, Wellness, Education & Youth Development, Income & Employment, Financial Stability).
2. Target Population & Community Need (Response Limit: 100 words)
a. Target Population & Community Need 
*
a. Identify and describe the parish and community served, including key barriers and disparities the population faces.
b. Target Population & Community Need (copy) *

b. Describe the population served using ALICE data, including how your program responds to the needs of households living under the ALICE Threshold or other under-resourced communities. Please review the ALICE Report to access our local ALICE Pathway
3. Program Approach & Services (Response Limit: 100 words)
a. Program Approach & Services 
*
a. Explain the core services and strategies used to support progress within the identified stage(s), including how services are coordinated or integrated with other supports, including case management.
b. Program Approach & Services

b. Identify the units of service/outputs that you provide the program participants (# of hours of counseling, # of days of quality childcare, etc.)
4. Experience & Track Record (Response Limit: 100 words)
Experience & Track Record
 *
Summarize your organization’s experience delivering this program, including years of operation, capacity (organizational and staff) and partnerships.
5. Evidence of Success (Response Limit: 100 words)
Evidence of Success *

Share past measurable outcomes, key performance indicators, or success stories that demonstrate impact with this particular program (e.g., increased employment, improved financial stability, educational attainment, reduced crisis reliance)
6. Progression Along the Pathway (Response Limit: 100 words)
Progression Along the Pathway *

Describe how your program would help participants move forward along the Prosperity Pathway or connect to next-stage supports.


Section 4: Case Management Model
Case Management 

Describe how your organization uses case management to advance client stability, mobility, and long-term prosperity. Provide information on your case management approach (example: holistic, person centered, strength-based and trauma informed, navigation across systems, frequency and style of client contact, caseload management) and the core functions of case management in your program (example: comprehensive intake and needs assessment, goal setting and individualized service planning, warm hand-offs and coordinated referrals, benefits navigation and safety net supports, progress monitoring, crisis prevention, evaluation).





Section 5: Outcomes & Indicators
Your program must track and report outcomes aligned with the Pathway to Prosperity framework. Identify from the Prosperity Pathway stage the outcome your program addresses. Share your Logic Model. Read our FAQs for more information.

Pathway *


Stage of Pathway


Focus Area 


Outcome 



Upload Your Logic Model *


Section 6: Budget
[bookmark: _GoBack]1. Please complete this Program Budget and upload below.
Upload completed Program Budget. *


2. Budget Description
Please provide a description of how the funding will be used and explain how a budget surplus or deficit would be addressed. 
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